A.M

8:00 -

8:30 -

8:40 -

9:00 -

10:00 -

10:20 -

EXPERIMENT STATION SUPERINTENDENTS SECTION
Monday - February 4, 1980 - Downtowner Motor Inn

REGISETALION . s vivaiwsisimn aisswmeninaisssesn

Obtaining Grants for Field Days and
Other Uses

Options and Procedures........cvevees

The Grantor's Viewpoint..............

The Director's Viewpoint......csevess

Coffee Break

Panel Discussion:
and Management

Locating, Training and Keeping Labor....

Motivating, Disciplining and Re-=

warding Personnel.............ccuuu..

Labor, Labor Problems

Dr. F. J. Peterson, Supt.
Idlewild Experiment Station
P.0. Box 482

Clinton, Louisiana 70722

Dr. Joe W. High, Jr., Supt.
Middle Tennessee Experiment Station
Spring Hill, Tennessee 37174

Dr. James E. Martin,

Vice President for Agriculture
University of Arkansas
Fayetteville, Arkansas 72701

Dr. James W. Stansel,

Scientist in Charge

Beaumont Center Western Division
Box 717, Eagle Lake, Texas 77434

Dr. Harold B. Rice
Extension Forage Specialist
University of Kentucky
Quicksand, Kentucky 41363

Dr. L. O. Warren, Director
Arkansas Agricultural Experiment
Station, University of Arkansas
Fayetteville, Arkansas 72701

Mr. John R. Owen, Supt.
Dairy Experiment Station
Lewisburg, Tennessee 37091

Mr. Harold R. Myers, Supt.
Agronomy Research Station
Oklahoma State University
Stillwater, Oklahoma 74074



11:40

12:00

P.M.

1:30

7:00 -

When and How to Counsel and
Discipline....

Handling Abuses of Sick Leave, Job
Injuries, Coffee Breaks and Working
Hours

Controlling Absenteeism, Alcoholism
and Job Dissatisfaction..............

Questions and Discussion for Panel

Lunch

Banquet - Downtowner Motor Inn

Speaker. ..oevsoseninneensionsses

Proposed Fees:

Registration (coffee) -

Bus Tour

Banquet

$ 1.00
- 4.00

- 10.00

...Dr. Johnny H. Davis, Supt.
Iberia Livestock Experiment
Station, Box 466,
Jeanerette, Louisiana 70544

...Dr. Norman E. Justus, Supt.
Southwest Center
Route 3

Mt. Vernon, Missouri 65712

...Mr. James W. Dobson, Jr., Supt.
Georgia Mountain Branch Station
Blairsville, Georgia 30512

...Audience Participation

Business Meeting, Election of Officers....Dr. Joe W. High, Jr., Chairman

Tour of Agriculture in the Hot Springs Area

...Mr. John L. Philpot

Extension Specialist, Television
University of Arkansas

P.0. Box 391

Little Rock, Arkansas 72203
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